


Students can select from the following activities to be assessed against within with the
moduile learning outcomes. These will evolve through discussion with the client.

® the design and layout of the festival and awards night programmes, to include the
European Premiere of Terry Pratchett’s Troll Bridge and the Q&A with the director
afterwards.

® the revamping of the festival website in a way that it easily updatable so that it
remains informative and relevant as new content becomes available (social media feeds,
live streaming, trailers of nominated films, past festivals, etc.; ensuring the design and
content is responsive across devices.

® the social media strategy for the extending of the festival’'s message reach and the
maximising of the impact of the posts throughout its network of partners and followers;
the content creation and scheduling of posts, monitoring and analysis across the
festival various channels and the management of the digital conversation across the
channels during the live stream of the Terry Pratchett’s Troll Bridge Q&A.

Team

Megan Phillips -
Winnie Finesse -
Admin and Editor
Reviewer
Pre production for documentary
Programme design







"2!RECA FILM FESTIVAL.




CBFF RESEARCH

INSPIRATIONS

IFF

Tiff Everyday sells notebooks, tees, baseball caps and sweaters among other
specific items ranging from $20 to $54.95. Their sizing ranges from S to XL.
Their simplistic style is easily attainable with the CBFF logo and colour
scheme, TIFF also uses embriodery which gives more value to the items over
simply printing them.

TRIBECCA

Tribecca sells sweatshirts, tees, hats, bags and various collectibles. The prices
of apparel range from $50 to $25 and their most expensive item is a limited
edition bomber jacket retailing at $300. The sizing ranges from S to 2XL. The
style is clean and | like the name of the festival running down the arm on the
sweatshirts.




SUNDANCE

HOODIE BASEBALL TEE ADULT CREAM CURVY TEE DAD HAT
Sizes - S,M,L, XL, XXL Sizes - S,M,L XL, XXL Sizes - S,M,L, XL, XXL Sizes - One size
Price - $60 Price - $32 Price - $32 Price - $25

I SIHSUY

= ==

2018 SXSW INTERACTIVE TSHIRT 2018 SXSW WOMEN'S | HEART V NECK 2018 SXSW MEN'S CACTUS TSHIRT
Sizes - S,M,L, XL, XXL Sizes - S,M,L XL, XXL Sizes - S,M,L XL, XXL
Price - *ONSALE* $15 Price - *ONSALE* $15 Price - *ONSALE* $15

TIFF

TIFF embroidered t-shirt Embroidered Grey Crewneck Sweater "Lightbox" Cap
Sizes - S,M,L XL Sizes - S,M,L XL Sizes - One size
Price - $34.95 Price - $54.95 Price - $24.95

TRIBECCA

TR|BECA

FILM TR|BECA
2019 Films on Black T-Shirt 2019 Films on White Longsleeve 2019 Black Hat
Sizes - S,M, L, XL, XXL Sizes - S,M, L XL,XXL Sizes - One size

Price - $30 Price - $40 Price - $25



T-SHIRTS
SWEATSHIRTS/HOOQODIES

BASEBALL CAPS



MANUFACTURING OPTIONS

Limited edition merchandise gives a limited timeline to buy the products
before the campaign is finished and the design is made unavailable, once
the campaign is finished the order is made and shipped to all the consumers
who bought the product.

Pros:

® An exact number of sales can correlate easily to production leaving no
extra products and no need for warehouse space.

® Eliminates inventory management.

® Gives the items exclusivity and therefore customers feel more urgency to
buy.

Cons:

® Consumer receives items after long periods of time, for example, a
consumer who buys an item from a ten day campaign on day 1 would
have to wait the remaining 9 days plus shipping for their order.

® Far longer fulfilment times for consumers means less satisfation in the
purchase.




Print on demand or dropshipping is a method where a store sells a product
from purchasing the item from a third party and to have it shipped directly
to the customer. As a result, the merchant never has to hold stock.

Pros:

® No need for warehouse space
® No upfront cost

® Quick fulfilment times

Cons:

® Lower margins

CONCLUSION




CBFF INITIAL MERCH LAUNCH

Sweatshirt

e Colour - Black

e Size-S,M,L XL XXL

e Price - $49.60 (£34.50)

pusiness.

One on the back, one down the right arm and on the left chest.

This will allow for cohesiveness between the two pieces and sticks to
Kelvins brief.

Similarly to the sweatshirt, most people like oversized sweatshirts as that
is in fashion at the moment. | think the M to XL range will sell the best.




e Price - $32.63 (£25)

Prints - 2

Baseball caps

Sweatshirt

1 unisex hoodie w/ 3 prints - £33.99

Mypersonalisedclothing.com



Selling price - £38
Profit - £16.05

Negatives - No option for design on arms.

1 Sweatshirt w/3 prints - £30.60
Selling price - £38
Profit - £7.40

Sweatshirt

1 unisex t-shirt w/ 2prints - £18.99
Selling price - £25

Profit = £6.01

Mypersonalisedclothing.com

Banana Moon




Selling price - £25
Profit - £2.03

Conclusion




Carmarthen Bay Film Festival




For the brand I felt like it would make a statement to have a yearly logo to fit
with the festival. | wanted it to connect all the aspects that are important to
CBFF. These including its connection to welsh culture, passion for new and

upcoming film makers and its overall clean and elegant style.

As | am inexperienced in creating logo’s for clients and don’t feel completely
confident in my own ability | contacted someone | know well to help

co-design some drafts to start off the process.

Hi Edward,

I am contacting to discuss an opportunity to
create designs for merchandise for the CBFF.
This design could potentially be used on any
and all merchandise that will be produced for
next years film festival including black T-shirts
and sweatshirts.

I would like the design to meet the following
criteria:

Created in a circle

Encapsulate the image of the film festival and
its connection to Welsh culture.

Hold a maximum of 3 colours (can be
discussed)

Be relatively simple so it's easy to print.

Use the phrase CBFF.

There are also design guidelines for you to
follow for the film festival which | have
attached. This document includes colours
and font available to you. | have also attached
amood board of designs for your reference.
Thank you for your time,

Megan Phillips.

4 ~ Reply

Eddie Elliott
Megan Phillips (1706512)

Hi Megan,

This sounds great i have had a look at the
design manual.

| have some great ideas for this project i
would like the know the deadline for this
please ?

Thanks Edward

please ?

Thanks Edward

Megan Phillips (1706512)
Eddie Elliott

Hi Ed,

That's great, | want the first drafts by Monday 6th
if possible? Then those drafts will be looked at by
my team and you can go ahead with the final draft
for the deadline on the 23rd of May.

Let me know if this is possible on your end and if
you have any immediate issues come up, here is
my number_07493 524395,

Thanks again

Meg.

Get Outlook for Android




Kelvin Guy (1704517)
Live Project CBFF CAMF5001, + 2

Hi Everyone,

Thanks for your input on Tuesday morning it
all looks good

The preferred three designs are 5,6, and 7.
They are all excellent but those three were the
ones that stood out not only to me but the
committee.

Also, | think 5,6 and 7 will have a more
national and internaticnal appeal.

Thanks
Kelvin

<& v Reply to All

,John Sullivan (1707847)
g Amy Watler-thom; 07584),+ 1
Hi All,

| like the dragon theme and think the CBFF
needs to be prominent.

No.4 would be my first choice (but probably
with the sun and sea background).
Then 1, and then 3.

| quite like No.2 but would prefer to see the
dragon's head too, along with the sun/sea

background.

John

A Kelvin Guy (1704517)

<& ~ Replyto All

Hello Megan,
I like 7,1 & as my top 3!

Amy

Megan Phillips (1706512)
Amy Watler-thoma 707584)

Great Amy!
7,1 and what was your third?
Thanks!

Get Outlook for Android

Megan Phillips (1706512)

. Amy Watler-thomas (1707584)

Oopsy 6 was the other one XD

4 v Reply

Mon




Kelvin’s response is very useful. From this | can understand that the
committee and himself love the focus on the CBFF logo and the complete
circle. John's response was similar to mine, | love the dragon being
incorporated and he prefers the sun/sea background of #6. Amy too likes
the design of #6 and like myself likes #1 too.

From this | decided to push forward with refinement of #6, #1 and #7. |
suggested connecting #6 and #1 together to incorporate the aspects of #6
that everyone likes and the welsh-ness and uniqueness that the dragon
brings.

ElE<Y | R ®4% 11910
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Megan Phillips (1706512)

Hi Ed!

These designs are wonderful. | have sent them
over to the rest of the team and from their
responses have some ideas for the 2nd drafts

| would love if you could incorporate #1 and #6
together as the committee and the team really
enjoy the sun/sea design and | love the dragon as
it adds something unique to the design.

Could you clean up and refine the geometric
design in #7 and have the camera come up more
clear and then finally could you create #1 as its
own logo making it more obviously a circle.

Thanks again.

Meg




l.ogo #3

After discussing these logo’s with my team in a meeting on 13/05/19. We
agreed that logo #2 fits best for the brand and is the logo we will be moving
forward with.




l.ogo placement

CF
al
Al
ny
af
fe
Te
b
i
il
by
ac
vl




e — El O W > O
OCLEGLoecoCc@T >







| have decided to help with a social media campaign for next years film festival. | want to
focus on creating three chosen aspects:

® A thematic instagram timeline that sticks to the brands design manual
® Posters and animations to advertise the event

® Templates to be used to advertise films and events leading up to next years festival.

Research

I have looked at relevant festival instagrams to have an idea of where | want the CBFF
page to go in future.

Wales International

psinternationalFilmFestival.cof

I

Very cohesive and intersting. Consisting of one larger picture of 9 panels. Interesting
approach that allows for the page to be cohesive.

Glastonbury

T
GLASTONBURY
FESTIVAL. 2019

WORTHY. WARRIORS




Crazy and colourful. Feels psychedelic and fits with the feel of the festival very well. It draws
the eye and meets with the theme of Glastonbury very well.

Slam dunk

PRE-PARTY!
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Thematic and interesting, sticks to a colour scheme and the idea of ripped newspaper.
Enjoyable to look at and very cohesive.

| am interested in a geometric style. It feels clean and minimalist and is an easy way to show
off the colours that are important to the brand design manual. Here are some of the
geometric styles | am interested in incorporating into our instagram theme.
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A SILENT PLACE

'SOMETIMES YOU NEED T0 BE MORE THAN QUIET, YOU NEED 10 BE SILENT'

)\

CBIFF

Film Festival

Carmarthen Bay Film Festival







Cbﬁwa|eg Following v

224 posts 494 followers 637 following

Carmarthen Bay Film Festival

Highly Respected BAFTA Cymru Qualifying Film Festival UK &lnternational Submissions
@filmfreeway #baftacymru #cbff19 #filmfestival #indiefilm
www.carmarthenbayfilmfestival.org

=d by ash.j.edwards, winniefinesse, filmandphotographytsd + 3 more
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